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INSTRUCTIONS TO CANDIDATES
1. Answer any three questions.
2. All questions carry equal marks.



Question 1
Evaluate what is more important between leadership and management in times of crisis or

pandemics. [25]

Question 2

Explore the Henry Mintzberg’s decisional roles of a manager. [25]

Question 3

Discuss the importance of strategic planning, its benefits and limitations in the health sector.
[25]

Question 4

Describe any three theories of leadership that are relevant to the health sector and provide

examples for each. [25]

Question 5

‘Some theorists suggest that a leader should be able to adjust their style to the situation in which
they find themselves in. Others suggest that leaders’ styles are relatively fixed and leaders
should be matched to situations in which they can exercise most control.” Discuss with
reference to midwifery. [25]
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