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Question 1 

  

Romsat project business case 

Romsat is a technology company considering whether to proceed with a new project to design, 

build, launch and operate a new commercial satellite. If it decides to go ahead, it will need 11 

months to design and build the satellite. Launching will take one month and from that point the 

company can gain sales revenues by charging clients to broadcast from the satellite. The 

Romsat marketing manager expects that once the satellite is operational (after launching) they 

will sign contracts with six clients each of which will pay $1,2 m p.a. Revenues will then grow 

by 10% each year. 

 

a) Discuss what you understand by the term project business case.    [10] 

b) Examine the main features of a project business case.      [10] 

c) Explore the importance of developing a business case to any project being carried out by 

a business organization such as Romsat.       [20] 

 

Question 2 

‘The Logframe’s descriptive summary offers a sound basis for an effective monitoring and 

evaluation system of development projects.’ Discuss.                                                       [30]                                   

                                                                                                                         

Question 3 

Using examples, explore the importance of carrying out a needs assessment and stakeholder 

analysis in projects.                                                      [30] 

                                                                                                                                                                                                                           

Question 4 

Assess the importance of projects and programmes as important tools for social and economic 

change and development in developing countries.                                                            [30]  

 

Question 5  
Using a project of your own choice, discuss and give relevant examples of the following major 

processes in risk management in development projects. 

a) Risk identification;                                                                                                       [10]                                                                                                                                                                                                                  

b) Risk quantification and                                                                                                  [10] 

c) Risk response development;                                                                                 [10]                                                                                                                                                                     
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