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INSTRUCTIONS TO CANDIDATES

Answer any three questions



Question 1

Discuss any two models of evaluating training and their significance in assessing the impact

of training. [25]
Question 2
Using examples, analyse the challenges faced by training managers. [25]
Question 3

Evaluate the various individual and organisational strategies for career development. [25]
Question 4

Discuss the key issues that should be addressed in the design of an effective training

programme. [25]
Question 5

Explore the various steps involved when conducting a training needs analysis. [25]
Question 6

‘Evaluation of training is one of the important components in the training cycle.” Discuss

[25]
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