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INSTRUCTIONS TO CANDIDATES  

Answer Question 1 and any other two. 
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Question 1 

a) Using examples clearly define and differentiate the terms portfolio, project and 

program.         [15] 

b) What is the basic purpose of the project management plan?   [10] 

 

Question 2 

Explain the role of a project manager in project execution.    [25] 

 

Question 3 

In what ways do cultural and social environments influence the operation of a given project? 

           [25]  

Question 4 

Discuss the importance of the project cycle to project management.   [25]  

 

Question 5 

Analyse the uses of a Work Breakdown Structure (WBS).    [25] 

 

Question 6 

Discuss the application of Programme Evaluation Review Technique (PERT) in the 

management of projects.        [25] 
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